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Title 2017 Syndicate Business Planning process: changes to the Syndicate Business Plan (SBF)  
return, availability of the Core Market Return (CMR) and “High level plan data” requirements in 
July  

Purpose To inform managing agents on the 2017 SBF changes, CMR scheduled closure and explain the 
high level plan data submission process in July. 

Type  

From Theresa Froehlich –Interim Director – Performance Management (PMD) 

Date 9 May 2016 

Deadlines “High level plan data” template: 6 July 2016 (1pm) 
CMR unavailability:  from 24 June 2016 (after 1pm) to 3 July 2016. 

Related 
links 

2017  Capital and business planning process 
http://www.lloyds.com/~/media/files/the%20market/communications/market%20bulletins/2
016/03/y4980.pdf#search='sbf' 
 

 

2017 High level plan data 
As part of the revised business planning and capital process, Lloyd’s no longer requires an SBF return in July. 
However, syndicates should still submit high level plan data for 2017 on 6th July to support the Strategic 
Business Plan discussions. This will be a significantly reduced data requirement compared to last year’s 
business plan return.  
 
Details of the process: 

- SecureStore will be used for the high level plan data submission process.  
Syndicates should already be familiar with how SecureStore works; however a note will be sent to the 
SecureStore administrators to ensure that the proper set-up is in place before end of May.   

- Syndicates will be provided their individual “High level plan data” templates on 3 June 2016. For 
completeness, each template will be pre-populated with 2016 figures (both approved SBF plan and 
Q1/16 Quarterly Monitoring data QMB). 
 

- The templates should be completed with 2017 data and the following information will be required: 
o High level plan data including specific narrative 
o Reinsurance information 
o Catastrophe –risk: US windstorm and US earthquake AEP forecast losses for 2017 (non-

aligned syndicates only) 
Please note that the AEP data is only required for non-aligned syndicates. 

http://www.lloyds.com/~/media/files/the%20market/communications/market%20bulletins/2016/03/y4980.pdf#search='sbf
http://www.lloyds.com/~/media/files/the%20market/communications/market%20bulletins/2016/03/y4980.pdf#search='sbf
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2017 data should be submitted at the 2016 final exchange plan rates (i.e. GBP=1.57USD).  
The submission deadline is 6 July 2016.  
Specific guidance on how to complete the forms will be included in the templates. 
 
An example of the key metrics and format of the ““High level plan data” template is available below (see 
Appendix 1). A copy of the generic template will be available on SecureStore by mid- May for reference. 
 
Changes to the Syndicate Business Plan return  
In the bulletin Y4980 issued in March 2016 Lloyd’s informed the market about the changes in the business 
planning and capital process and also indicated the expected changes to the 2017 SBF return and key 
deadlines for submissions. 
This year, review of the SBF data, to ensure that it still supports the capital and business planning approval 
process, has been mainly focused on improving data quality and minimising the impact on syndicates’ 
systems and resources. This approach also reflects the major work that Lloyd’s is planning to start in Q2/16 
which aims to entirely review the business planning data and submission requirements. 
 
The following data changes will be implemented in the 2017 SBF Return: 

- Additional data validations added to reduce the need of resubmissions due to data inconsistencies 
across the return. 

- Specific classes of business lines size reporting requirements for form SBF 443 - please refer to the 
2017 SBF instructions for more details. 

- For regulatory reporting purposes, syndicates are also required to provide the details of their line 
sizes by each distribution channel 

- Removal of reference to Qualifying Quota Share (QQS). This is a label change only and does not 
affect the content of the data provided. 

- Changes in the catastrophe risk framework : 
o The following AEP and RDS forecasts are no longer required in SBF: 

o All ‘natural catastrophe’ risk RDS 
o Satellite RDS 
o Political risks RDS  
o 1:30 AEP for Japan typhoon, Japan earthquake and European windstorm. 

o the following additional AEP forecast has been introduced: 
o AEP 1-in-x for ‘Whole World’ natural catastrophe (the return period will be published 

in late June) 
Franchise Guidelines will apply to the new Whole World AEP forecast.  

 
Lloyd’s Exposure Management will hold workshops and /or webinars to address any 
questions arising out of the change in catastrophe-risk framework, including the new Whole 
World AEP, during the summer. 

 
Full guidance on SBF return will be available in the 2017 SBF Instructions that will be published in the CMR 
by mid-May 2016.  
 
Core market return - unavailability  
In order to allow Lloyd’s to update the 2017 SBF Return and improve the CMR performance by archiving the 
existing SBF plans and other returns, syndicates will not be able to submit any SBF Return during the period 
24 June 2016 (after 1pm) to 3 July 2016. 
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As such all 2016 revised SBF plans must be approved on the CMR by 24 June 2016 1pm, before the archive 
process starts. Please note that whilst managing agents can technically resubmit a 2016 SBF plan using the 
2016 SBF Return until 24 June 2016, it is strongly advised that enough time is given to Lloyd’s to review and 
approve the SBF plans on the CMR before this deadline. 
Any 2016 SBF plan still outstanding on CMR after 1pm on 24 June will not be available any longer for review 
or approval. On 4 July 2016, the 2016 SBF Returns can once again be accepted on CMR and syndicates can 
resubmit the current year plan (i.e. 2016) without any changes to the format. 
 
2017 Capital & Business Plans returns submissions and CPG approval deadlines  
The following deadlines will apply to the 2017 capital and business planning process: 
 

 Submissions deadlines: 
- High level plan data: 6 July 2016 
- Final 2017 SBF return submission: 6 September 2016 
- Final 2017 LCR submission: 13 September 2016 

 
CPG approval deadlines 

- Non-aligned syndicate: final 2017 SBF and Capital setting – 21 October 2016 
- Aligned syndicate: final 2017 SBF – 21 November 2016  (for the capital setting deadlines 

please refer to specific 2017 Capital setting guidance which will be circulated to the market) 
- Coming Into Line – 1 December 2016 

 
 
Additional information 
Any queries relating to this Market Bulletin should be discussed with your SUP or CPG secretariat 
(CPG@lloyds.com) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
MARKET BULLETIN 

 

 

 

2017 sbf changes and high level data_market bulletin_final.docx  Page 4 of 9 

APPENDIX 1: 

“High level plan data” templates 
 

1) High level plan data 
 

Guidance notes 

 
 

Whole account 
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Class of business (there will be multiple tabs to be completed for each Distribution Channel) 

 
 

Narrative 
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2) Reinsurance information 
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3) Catastrophe –risk: US windstorm and US earthquake AEP forecast losses for 
2017 (non-aligned syndicates only) 

 

Intro 

 
 

Contact Info 
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2017 AEP estimates (USWS and NAEQ only) 

 
 

 

 

 


